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Quality Appraisal Inspection Report 

 

Childminder Early Educator  George Heighton  
Inspection report date  17th March 2025 
Previous inspection date  N/A  

 

The quality and 
standards of the 
childminder’s care and 
early education 

This inspection 
 
 

Previous 
inspection 

Good 
 
 

N/A  

Organisation, welfare and leadership 
 

Good  

Teaching, learning and development 
 

Good 

The promotion of children’s well-being Good  
 

Early Years Foundation Stage requirements 
including safeguarding and child protection. 

Effective  
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What is it like to attend George’s early years setting?  

This childminder early educator provides good-quality care and education. 

Children are happy and secure in this in George’s home setting. The learning 

environment is stimulating and encourages children to develop their curiosity. They 

have access to a wide range of toys and activities, with construction play being a 

popular choice. This type of activity helps to develop children's physical skills. 

The focus activity was linked to this term’s topic, ‘Winter.’ Previously, the children 

participated in winter walks within the local community and visited the post box to send 

letters they had written to Santa. These real-life learning experiences help children 

develop their understanding of the world around them. 

In this session, the children explored their ‘Winter’ topic further by learning about Arctic 

animals. They were able to recognise a polar bear and discuss its habitat. The children 

put on winter hats, scarves, and gloves and embarked on a ‘bear hunt’. They then 

worked together as a team to construct an igloo, an activity that fostered problem-

solving and teamwork skills. Throughout, they demonstrated resilience and 

determination, celebrating their success when the igloo was completed. 

 

 

What does George do well?  

 
• George has developed rigorous risk assessments for the setting, using the early 

years app, BabyDays, to regularly review and update them. 

• He has established a thorough induction process for his assistants, ensuring 

they receive comprehensive training, particularly in safeguarding. 

• As the designated safeguarding lead, George attends additional safeguarding 

training and prioritises the protections of children.   

• George manages administrative tasks efficiently, ensuring that all policies and 

procedures are in place, regularly reviewed, and updated. 

• He knows the children well and can confidently discuss their individual interests, 

preferences, and learning styles. 

• George plans engaging activities to extend children’s learning. For example, 

they visit local shops and use the ingredients they buy to prepare meals 

together. 

• Communication with parents is facilitated via BabyDays, where assessments 

and observations are regularly shared. 

• George is enhancing the play space to provide pre-school children with a more 

focused learning environment, supporting their transition to school. 

• The setting promotes emotional literacy, with a calming corner where children 

can read books and reflect on their feelings. 

• Physical activity is highly valued, with daily yoga sessions that positively impact 

children’s physical development. 
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What does the setting need to do to improve?  
 

• Continue developing children’s next steps in each area of learning. 

• Further refine his self-reflective documents (the Self-Evaluation Quality 

Improvement Plan). 

 

 

Safeguarding  
 

The arrangements for safeguarding are effective.  

George has a robust understanding of the signs and symptoms of potential harm and 

knows the correct referral procedures. He demonstrates secure knowledge of broader 

safeguarding issues. The home and garden, where children play, are safe and secure, 

with regular risk assessments ensuring ongoing safety. Additionally, George conducts 

risk assessments for outings to minimise potential hazards, ensuring children’s welfare 

remains a priority. 
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More information about this childminder early educator 

 

Regulatory body  @Home Childcare Childminder Agency 
CA000017 

Registers  
 

Early Years Register, Compulsory 
Childcare Register, Voluntary Childcare 
Register 

Childminder’s unique reference 
number 
 

CM000243 

Inspection visit date  24th January 2025 

Local Authority  
 

Warwickshire  

Age range of children  
 

0 – 17  

 

The educator was registered in 2016. George was registered in November 2023 and 

holds a Level 3 qualification. His setting operates from 6:30 am to 9:00 pm, five days 

a week, year-round. He provides funded early education for 2-, 3-, and 4-year-old 

children 

George had a quality assurance visit within the past year, which is not conducted as 

an inspection, therefore a quality judgement was not given. The educator received 

verbal and written feedback, as usual.  
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Information about this Quality Appraisal Inspection  

The visiting inspector: Jenni James  

As part of the visit, the inspector completed a range of activities including:  

• Observing the quality of teaching during activities and assessing the impact 

this has on children's learning. Including conducting a joint evaluation with the 

educator of a planned adult led activity.  

• Discussing the educator's and assistants’ practice at appropriate times 

throughout the visit  

• Reviewing the children's assessment records, observations and planning on 

the agency’s EYFS learning journal software 

• Viewing the areas of the house used for early education and reviewing a 

selection of policies 

• Collecting the views of parents from surveys, the educator's own 

questionnaires and any spoken to on the day 

• Discussing the educator's self-evaluation and plans for improvement 

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 on 

the quality and standards of provision that is registered on the Early Years Register. 

The registered person must ensure that this provision complies with the statutory 

framework for children's learning, development and care, known as the Early Years 

Foundation Stage. If you are not happy with the inspection or the report, you can 

complain to Ofsted. 

 

More Information about the Quality Appraisal Inspection visit 

The Quality Appraisal Inspection visit was conducted by a Support, Advice and Mentor 

(SAM) from @Home Childcare Childminder Agency in line with A guide for 

Childminder Agencies(1). The visiting inspector reviewed all aspects of the 

childminder’s setting to ensure they were meeting the requirements of the Early Years 

Foundation Stage Statutory Framework(2). The quality of the childminder’s practice 

was assessed using aspects of the agency’s own evaluation schedule with reference 

to the Environment Rating Scales (3) and Ofsted’s Inspection Evaluation Schedule. (4). 

(1)  A guide for childminder agencies (October 2021) Department for Education  

(2) Statutory Framework for the Early Years Foundation Stage (January 2024) Department for Education 

(3) Infant/Toddler Environment Rating Scale (Harms, Cryer and Clifford); Early Childhood Environment 

Rating Scale (Harms, Cryer and Clifford); ECERS –E (Curricular Extension) (Sylva, Siraj-Blatchford and 

Taggart); Assessing quality in early childhood education and care, Sustained Shared Thinking and 

Emotional Well-being Scale (Siraj, Kingston and Melhuish) 

(4) Early Years Inspection Handbook (May 2019) Ofsted (4). 

           


